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SERVING OUR COMMUNITY
For a better us®




ALWAYS HERE FOR

OUR COMMUNITY!

Dear YMCA Family and Friends,

For the 68th year, the North Penn YMCA's success in
2025 reflects the trust placed in us by our members,
volunteers, donors, and the dedicated staff who
bring our mission to life every day. Membership

grew to more than 23,000 individuals, reflecting

the diversity of the North Penn, Indian Valley,

and Perkiomen Valley communities. To ensure

the Y remains accessible to all, we provided more
than $600,000 in charitable services, reaffirming
our commitment to being a place where everyone
belongs, regardless of ability to pay.

Robert M. Gallagher Howard Reid
Chief Executive Officer President, Board of Directors

Throughout 2025, we navigated rising operational and
utility costs, staffing and wage pressures, and increased
financial strain on local families yet our mission never
wavered. The Y continued to serve as a trusted community hub, supporting youth development, healthy living,
and social responsibility through childcare, swim instruction, camps, wellness programs, and essential support
services. Our impact is made possible by welcoming facilities, dedicated staff, committed volunteers, and the
meaningful, in-person connections that help neighbors thrive.

A major milestone in 2025 was significant progress toward the construction of our Lansdale branch’s

new high-school-sized gymnasium and expanded wellness center, with an early 2026 opening on the

horizon. Thanks to the generosity of our donors and community partners, these investments will expand our
capacity to serve a growing membership, increase access through financial assistance, and meet rising demand
for youth, wellness, and community programs—strengthening the Y's role as a vital community anchor for
generations to come.

As we look to 2026, we remain focused on expanding mission-driven programs and services that strengthen
our community. We invite you to continue this journey with us as we work together to make our communities
better places to live, learn, and grow.

Sincerely,
Howard Reid, President Robert M. Gallagher
Board of Directors Chief Executive Officer

OUR MISSION

Our mission is to make the community we serve a better place to live. Through our programs and

activities, we strive to enrich and strengthen families; provide wholesome, supervised recreation; offer
positive learning, leadership and character development opportunities; and promote wellness for all
people regardless of ability to pay.




STRENGTH IN NUMBERS
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A RESOURCE FOR OUR COMMUNITY
CHARITABLE SERVICES

$33,000 e Membership Scholarships
$22,688 Program Scholarships
$135,632 e Program Memberships
e Membership Subsidies

1,513 2,240 $9,763_ $1,155

502 e Programs & Services for Teens

— 15 e Indian Valley Character Counts!

$99,532
e Community Events

e Facility Usage by Non-Profits

/
225 2,008
310 $311,664 $950
9,013 PEOPLE SERVED $614,384 VALUE OF SERVICES

At the Y, we believe that everyone in the community should have access to our programs that nurture a healthy spirit, mind,
and body, regardless of their ability to pay. That's why we provided $614,384 worth of charitable services that benefit over
9,013 individuals in our community in 2025. Above is a breakdown of some of our key charitable areas.



YMCA volunteers and staff making
a difference in people’s lives







FINANCIAL REPORT

ORGANIZATION OPERATIONS

2025

REVENUE SOURCES
$262,280

$132,1<9/

$3,533,829
—

$4,241,456

e Contributions

® Membership Dues
® Program Fees

e Other

REVENUE Unaudited* 2024 Audited
Contributions/Grants $262,280 $443,655
Special Events $38,119 $43,648
Membership Dues $3,533,829 $3,486,770
Program Fees $4,241,456 $3,977,638
Sales and Services $20,270 $23,372
Investment Income $73,790 $87,271
Miscellaneous - -
Endowment Fund Interest $20,000
TOTAL REVENUE $8,170,285 $8,082,353
EXPENSES 2025 2024
Salaries and Wages $4,335,873 $4,237,921
Employee Benefits & Taxes $611,850 $598,890
Contract Services $677,966 $630,452
Supplies $354,429 $368,960
Occupancy & Insurance $1,045,551 $1,281,204
Equipment Costs $177,865 $149,242
Media and Postage $83,203 $80,847
Training & Employee Expenses $44,689 $48,141
National Dues $117,208 $121,424
Miscellaneous $45 -
Total Expenses $7,448,679 $7,517,081
NET OPERATING SURPLUS $721,605 $565,272
Land, Building, Equip Fund
E\D':z::;:-ttl::), Loan Interest, $586,594 $532,182
Net Surplus (Deficit) $135,011 $33,090

*Projected 2025 End of Year before audit

YMCA PARTNERS

At the Y, we are fortunate to have
many incredible community partners
including:

Advance Living

American Red Cross

Boy Scouts & Girl Scouts
D.A.R.A.

Developmental Fitness Company
Franconia Township Police
Department

Harleysville Bank

Harleysville Party Rentals
Hatfield Township

Home at Last Dog Rescue

IHS (Industry Health Solutions)
Indian Creek Foundation

Indian Valley Chamber of Commerce
International Festival Foundation
Lansdale Catholic High School
Merck

Merck Sharp & Dohme FCU
Morgan Log House

Morgandale

Nationwide Insurance

North Penn School District
Nursing Moms of Harleysville
Partnership Transportation Mgt.
Assoc. of Montgomery County
Perkiomen Valley School District
Peter Becker Community

Private Schools

Souderton School District
Special Olympics

STARR Program

Stray Cat Blues

United Way - Literacy Learners



HERITAGE CLUB LIVES FOR
GENERATIONS
TO COME

Members of our Heritage Club gathered for the annual
holiday luncheon at The Bay Pony Inn Restaurant in
Lederach. The Heritage Club is comprised of individuals
who have made financial arrangements that will benefit
our Y through their will or other forms of estate planning
to help ensure the future of the North Penn YMCA.

We are so grateful for our generous Heritage Club members who have made financial arrangements that will benefit

our Y for generations to come.

Mr. & Mrs. Eric Arneth* Leah R. Gileson* Peter Prescott

Herman Bishop* Mr. & Mrs. Edward H. Hatfield Andora J. Quinby*

Dr. & Mrs.* John Brent Mr. & Mrs. Cortland*P. Hill Mr. & Mrs. Edwin Rauch

Mr. & Mrs. Gary E. Brown Senator Edwin G. Holl* Dr. Stella Reed

Jack Clemens Norman H. Jack, Jr.* Georgine Rettstadt*

John Courtney* Mr. & Mrs. Phillip Jones Mr. & Mrs. Alfred Rotelle*

Nancie DeCoursey Kerry Kulp Daniel H. Schultz*

J. Howard Deming* Lucille M. Landers* Mr. & Mrs. Clayton R. Smith*

Gilda DeSipio* E. David MacNally Marilyn Soufer

H. Richard Eyer David C. Onorato, Esq. Amanda Wappes

Susan E. Fisher Dr. & Mrs. Jack Parry Larry Wenhold

Mr. & Mrs. Robert M. Gallagher Jose Perez Mr. & Mrs* Joseph Zipley
*Deceased

THANK YOU DONORS

Corporate donations, individual contributions, and our Annual Campaign funds enable us to provide financial assistance
for program and membership fees to children, families, adults, and special populations who cannot afford our services.
We wish to thank the following individuals, corporations and foundations for their gifts in 2025.

HERO’S CLUB HUGS Day Care Families Audrey Chen
($5,000 OR MORE) Jack S. Clemens
C&N CHAIRMEN’S ROUNDTABLE Ramesh Desai
Merck & Co., Inc. ($1,000-%$4,999) Stephen Fauth
VNA Foundation of Greater North Penn The Bergey Family Foundation Fund Bob Gallagher
Rex Heat Treat Aaron Bibro Thomas Gorman
KeyBank Michon and Dave Blake Harleysville Bank
Truist Gary E. Brown Kylie Harrington

Peter Becker Community Cannoneers Sportsmen Club Donald Heflin



Here is just one example of the many grateful financial aid

recipients from our Y:

“For the past 18 months we have had more responsibility
on our plate than ever before. In addition to taking care
of our four young children, we have been helping our in-
laws who were on a reverse mortgage and came up with

minimal funding. We have more bills than ever before. The
financial assistance was a God-sent for our extenuating
circumstances so our child care could be well taken care of
while we are at work. Thank you for your generosity. Now
more than ever, it takes a village to care for our children!”

CHAIRMAN'S ROUNDTABLE
(continued)

Tamara Montgomery

One Source Office
Refreshment Service Inc.
Perritt Laboratories Inc.
Vimalanand Prabhu

Dr. Stella I. Reed PHD, MPH
Wayne and Debbie Rotelle
Lon Seitz

Wardle Family Foundation
Anne Marie Wiler

First Citizens Community Bank

QNB Bank

PRESIDENTS CLUB
($500-$999)
Kristina Bailey

Henry Bates

Benevity Community Impact
Fund

Larry Butts

C & J Automotive and Tire
Jimmy Chong

Jillian Cowden

Joe Coyle

Michael Dent

Fabio Inc.

Susan E. Fisher
Courtney Gehret
Anita Gogno

Renee Greco

Dan Groff

Harleysville Lions Club
Edward Hatfield
Wendy Hautzinger

-Anonymous

Patricia He

Nancy and Joe Heaney
Elaine and Daniel E. Hines
Stephen Ives

Robert J. Johnson

Pam & William Kelly
Keystone Green Textile
Recycling

Kona Ice King of Prussia
Kay Kunkel

Tom Kushinka

Christine Matthews
Timothy Nicholas

North Penn YMCA Gators
Swim Team

Nicky Prosseda

Purring Hedgehog
Productions

Edwin and Sue Rauch
John Riebow

Michael and Diane Romito
Stephen Schwartz

Dr. Andy Szekely
Phouthalone Vongphrachanh
Laura Jean Walsh

H. Charles Wilson IlI

Jake and Marianne Ziegler

YMCA BENEFACTOR
($250-$499)

Nancy Becker

Pamela & Kevin Bedell
Kathryn Chapman
Susan Douglass

Geiger Pump & Equipment Co. Denise Keeton

Brent Gruver

Mary Hertz

J. Matthew Holliday
Sangeeta Kharbanda

George Lambros

Peggy and Tom Moyer
Howard Reid

Donn and Sally Spear

Tom & Judy Leidy Foundation
Bob Varga

CENTURY GIVERS
($100-$249)

Tynetta Alston

Neha Arya

Pat and Tim Barndt
Robert Boggs

Elayne Brick

Mary Ann Burns

Chelse Burton

Fred Cefali

Kelsey Chau

Jack and Maureen Coffey
Debbie Dart

Sharon Datesman
Nancie Decoursey
Heidi and Joel Derstine
Thomas Dyer

David Edwards

William Farmer

Wendy Feiss McKenna
Teresa Forstater
Nadine Fox

John Frie

Emily Geesaman
Mandy Giuliani

Diane Greve

Kate Hill

Paul Hogan

Dan Holody

Nayana Ingle

Iron Hill Brewery
Randy James

Ronald and Patricia Jaros
Jay D. and Christina Z.
Pearson Giving Fund of
Fidelity Charitable
Jesse’s Barbecue & Local
Market

Barb Keller

Sang Cheon Kim

Justin Kulp

Kerry Kulp

Connie Kwiatkowski
Dominique Lanza
Alexander LaRosa
Sooyeon Lee

Jaelyn Lepore

Susan Liberache

James and Linda Love
Mary Macchi

Cynthia Marcolina

David Marshall

Kathryn and

George McCarter

Jason Melchior
Michalak’s Just Cruisin, Inc.
John Morris

Suzin Mundie

Mary E. Narvaez
Nationwide Foundation
Bernie and Lily O’Connor
David C. Onorato Esq.
Ricky Patel

Peter Prescott

Barry Reeder

Bruce and Jenise Rhoades
Ivan Roa

Vicki Roberts Cresswell
Valerie Rolon

Karen Schulte

Carol Seipp

Elizabeth & Robert Shea
Sally Siegfried

Allen Stokes

Jackie Strohlein
Christine Tressler

Upper Salford Volunteer
Fire Co.

William Vandusen
Kristin Warner

John Wedo

Kathy Wells

Delpha Wolf

FRIENDS OF OUR Y
($99 & UNDER)
Christopher Abate



Arnab Acharjee
Nanda Aduri
Richard Albright
David Alexeichik
Patti Allen

Andres Amador
Davantay Anderson-Bernard
Saheer Arefin
Shanzee Arif
Pranay Arora

Julie Auris

Yvonne Bailey
Sheena Baldwin
Mara Balsbaugh
Dominick Barber
David Barnhouse
David Barrett
Kathleen Bartle
Cheyenne and Kyle Bauer
Alexander Baur
Megan Bavuso
Janette Benner
Erik Berg

Richard Berger
Joyce Biletz
Michael Boggi
Kimberly Bradigan
Brendan Bradley
Pauline Braun
Gregory Brennan
Joel Breting

Susan Buchler-Moyer
Pam Buehler
William Buehler
Thomas Burke
Christopher Calixte
Justin Campo
Jessica Carson
Candace Carter
Causerano, Nicolas
Sabrina Chao
Guatam Chindarkar
Eden Clemens
Lawrence Clever
John Coleman
Erica Collins
Victoria Conlen
Jameson Cooper
Carlos Coronel

William Corrado
Todd Cramer

Maria Cuitino
Milind Date

John Davidson
Nicole Delp
Rosemarie Dempsey
Amy Depaul

George Michle Devadhas
Aruna Dhanisetty
Lauren Diem

Cassie Digman
Susan Dinnocenti
Eva DiStefano
Laura Durkin
Arjunan Easwaran
Jeffrey Ehlenberger
Anne Faikish
Julianne and

Jason Farabaugh
Gabrielle Farnish
Randy & Ellen Faulkner
Marquita Feldman
Kayla Fitzgerald
Darice Flowers
Janet Foderaro
Joseph Formica
Gionne Frame
James Freeman
Suzanne Frost
Miriam Garcia
Anabelle Garcia Weishaar
Frances Garner
Suzanne Gerrow
Ryan and Cindy Geschwindt
Pooja Ghatge
Meghan Gill

Ricardo Giuliani
Michele Gorski
Alexander Green
Tom Griffiths
Sharon Grimm

Amy Gross

Paul Grubb
Jennifer Haber
Paige Haber

Prentis Hall

Diana Hammock
Sherri Hammond
Marlene Harding

Frederick Harris
John Hillenbrand
Linda Hodnett
Melissa Hofmann
William Holland
Johan Holm
Shakera Holmes
Robert Horrocks
Quentin Horton |l
Surui Hou

Amorie Hummel
Lori Jacobus
Tecynte Jaeschke
Milan Jasnic
Prathiba Jayaguru
Daeyoon Jeon
Joshua Jerrold
Molly Jobson

Nael Ju

Kimberly Kahmer
Ava Kaiser
Akankshe Kamthea
Erin Kardon
Lindsey Kattermann
Cody Kawaguchi
Abrar Kazi

Marlene Keesler
Kathy Kehoe
Catherine Kellenberger
Danielle Kelly
Arman Khatri

Keith Klaumenzer
Stephanie Klug
Phoenix Koh
Charles Koneski
Nicholas Koo

Alicja Krasowska-Zoladek
Alex Kreitz
Timothy Kulp
Regan Kurpiel
Melissa Kurtz
Lansdale Administration
Lansdale Street Band
Verlitta Larry

Sarah Latini

Linda Lawrence
Chong Lee

Erin Leighty

Anne Letizio
Jessica Levine

Jean Lewis

David Lightcap
Jeanne Linden-Fox
Tracy Lockard
Carlos Loiaza

Lori Long

John Longua
Colleen Lynn

Alex Ma

Andrew Ma

Maria Macaluso
Sue Maccord

John & Jennifer Macinnes
Kim Mack

Bryan Maier
Danielle Maines
Noopur Mandrekar
Jose Marcial
Daniel Markert
Uladzimir Maroz
Anthony Mauriello
Jill McDowell

Tara Mealey

David Mertz

Sara Mesa

Emma Messmer
Jill Metcalf

Aileen Meyle
Andrea Miles
Dottie and Bob Miller
Daniel Mitchell
Elizabeth Mitchell
BK MNY

Tina Mollett

Patty Mondschein
Jerome Monroe
Autumn Moore
Giancarlo Mornate
Beth Mulford
Jamila Muse
Jayden Myrie
Christine Naida
Lauren Nicastro
Sandra Niland-Mawhinney
Kelly Noggle

Cade Oliver
Jessica O’Neill
Susan Osthaus
Maria Ostrowsky
James Otter Jr.



Vineet Palsule
Jungah Park

Ashley Paskill

Joesph Passon

Alison Paster

Ketan Patel

Charles Pearson
Victoria Pepe

Tina Perez

Becky Petry

Elizabeth Pfeiffer
Jristo Pineda

Jeanne Pyrz

Olga Racek
ManojKumar Ramakrishnan
Evelyn Reese

Lilyana and

Matthew Reichenbach
Alicia Rhodes

Lyle Richardson
Rachel Richardson
Jennifer Riley
Reynaldo Rivera
Sandra Rivera
Zashelle Rivera-Aponte
Keith Robak

Farra Rogers

Marty Rogers
Christian Romonusky
Eryn Ruwaya

Pia Sanchez

Avik Sarkar

Ratan Sarker

Aubrey Scheffey
Nicole Scheirer
Brayden Schnabel
Vince Serianni

Helen Shammas
Samantha Shaw
Sierra Sheets

Dai Shin

Michelle Sibel

Nancy and Gary Silknitter
Gilbert and Joan Silverman
Stephanie Silvestri
Lee Simpkins

Melanie Smerkanich
Camille Smicker
Casey Smith

Noel Smith

Thomas Smith

Wayne Snyder

Jason Sol

Jon Sowerwine

Eileen and Bruce Spencer
Jackie Stahlecker
Gwyneth Steele
Carson Stephenson
Ryan Sternberg

James Matthew Stobaugh
Linda Stoll

William Stukes

Lazaro Suarez Valdivia
Rory Sullivan

Susan Taylor

Susan Thomas

Ava Torres

Mirta Torres

Elizabeth Torresson
Janet Townsend
Truong Tran

Willian Trivelin
Jayson & Christiano Tula
Yumiko Utada
Diane Vo

Karen Wakshul
Roujia Wang
Elizabeth Wardenski
Mya Warshel

Irene Webster
William Weir

Daniel Wentz Jr.
Janee Wharton
John Wildmann
Carson Wrigley
Ravikiran Yerabolu
Kerri Young

Sharon Zerby

Diana Ziegler

David Zoltowski

YOUR GIFT

e 1,121 children grew

academically and socially in

our child care

e 1,495 youth and adults
learned how to swim and §t°ay
safe in the water for a lifetime

of fun

e 7,341 adults aged 50+ stayed
active and socialized in our

facilities

DONATE TODAY!

a

NorthPennYMCA.org/GIVE

Educational Improvement
Tax Credit (EITC)

C&N Bank

KeyBank

First Citizens Community
Bank

QNB Bank

Truist

Every effort has been made
to list all donors accurately.

If you discover any errors,
please accept our apology
and call

215-368-9622 ext. 100.



SPECIAL EVENT SPONSORS

We would like to thank the following organizations for their event sponsorships at the $500 level and above.

Listed by level of sponsorship:

Penn Builders, Inc.
Univest Financial
Alphagraphics

C.W. Security Service
Anne Marie Wiler
OVD Insurance

D.E. Walker & Sons
DunlapSLK CPAs

Merck Sharp & Dohme FCU

Baum, Smith & Clemens

Fishers True Value Hardware, INC
Pizza Box Inc

Wegmans

Penn Asian Senior Services

M J Moffa Electric, LLC

QNB Bank

Pypes Exhaust / Cold Case Radiators
Hatfield Capital Management

VOLUNTEER BOARDS

BOARD OF DIRECTORS
Howard Reid, President
Kate Hill, Vice President
Andy Szekely, Secretary
Lon Seitz, Treasurer
Nancy Becker

Aaron Bibro

Larry Butts

Thomas C. Dyer, Esq.
Susan E. Fisher

Dan Groff

Dan Hines

BOARD OF TRUSTEES

Edward H. Hatfield, Chair

Gary E. Brown

Jack S. Clemens
Susan E. Fisher

J. Matthew Holliday

Molly Jobson
Heather Miller

Peter Prescott
Roben Qawasmy
Valerie Rolon
Wayne Rotelle
Michael Trail

H. Charles Wilson, IlI

David C. Onorato, Esq.
Edwin F. Rauch
Dr. Stella Reed

MANAGEMENT TEAM

CORPORATE
Robert M. Gallagher,
Chief Executive Officer
Nancie DeCoursey,
Chief Financial Officer
Joe Heaney,
Technology Coordinator
Beth Walsh

Human Resources Assistant

Donnalea Pyrz,
3rd Party Insurance &
Programming Specialist
Kerry Kulp,

Account Payable Specialist

Kelsey Chau

Marketing & Financial Development

Associate

HARLEYSVILLE BRANCH
Diane Greve, Branch Executive

INDIAN VALLEY BRANCH

Sangeeta Kharbanda, Branch Executive
Chelse Burton, Membership Director
Johnathan White, Aquatics Director
Dominique Lanza, Wellness Director
Wendy McLaughlin, Group Exercise
Coordinator

Chrissy Tressler, Daycare Coordinator
Kristy Szychulski, School Age & Camp
Program Director

Berardelli Pool Service
Rhoads Energy
SPARK Senior Serices
Lashes by Lindsey, LLC
Paratpar LLC
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For a better us®

INDIAN VALLEY
BOARD OF MANAGERS
Kate Hill, Chair

Aaron Bibro

Barbara Keller

Wendy Feiss McKenna
Thomas Moyer

Wayne Rotelle

LANSDALE AREA

BOARD OF MANAGERS

Larry Butts, Chair

Thomas C. Dyer, Esq., Vice-Chair
Wendy Hautzinger

Robert Johnson

Dottie Miller

Jonathan Poole

Michael Trail

LANSDALE AREA BRANCH

Sangeeta Kharbanda, Branch Executive
Alison Paster, Membership Director
Cindy Leahy, Aquatics Director
Maryanne Gallagher, Sr. Program
Director

Nora Grindrod, Sports Director

Suzie Mundie, Early Childcare Director
Richard Fletcher, Building & Grounds
Director



CORPORATE OFFICE
2506 N. Broad Street, Suite 208
Colmar, PA 18915
215.368.9622

HARLEYSVILLE YMCA
EARLY CHILDHOOD CENTER
311 Alumni Avenue
Harleysville, PA 19438
215.256.0767
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NORTH PENN YMCA
NorthPennYMCA.org

INDIAN VALLEY FAMILY YMCA
890 Maple Avenue
Harleysville, PA 19438
215.723.3569

LANSDALE AREA FAMILY YMCA
608 E. Main Street
Lansdale, PA 19446
215.368.1601



